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AIDLEARN

Training, Research-Action and Consulting Company, which
has been operating at national and European level since
2003, dedicated to design, implementation and evaluation
of studies, projects and training activities that favor
individual and/or organizational development. It is a
training entity certified by DGERT (Directorate General for
Employment and Labor Relations) in various areas of
education and training. Find out more about Aidlearn and
follow us!

www.aidlearn.pt
IR in

Newsletter AidLearn

The publication of the AidLearn Newsletter is addressed to
partners and customers of the company’s networks.

It aims to:

e Promote business activity;
e Keep in touch with all stakeholders;

e Provide useful and timely information.

In this 13th edition (June 2019), we will present the main
news about national and international projects
coordinated by AidLearn or developed in partnership,
from April to June 2019.
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This project is an EU funded project aimed at improving the

SUSTAIN-T

sustainable performance of EU micro and small enterprises,

within the tourism sector. Learn more at:

Sustain-T Seminar: “Sustainability in Tourism MPE”, University of Evora, May 3, 2019

Seminario
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Seminar Sustain-T, University of Evora, may 3, 2019

The event, promoted by the Portuguese partners of
the Sustain-T project - AidLearn and CTP, was held
at the University of Evora in collaboration with
Professor. Dr. Jaime Serra of CIDEHUS Tourism
Creative Lab. This aimed at presenting and testing
the Sustain-T products available online at the
project's platform.

In the morning, Sustain-T products were presented
well as initiatives of the university and the region
related to sustainable tourism. Throughout the
afternoon, the products available on the online
platform were tested and asked for feedback from

participants. The products - Learning Modules, Self-Audit, Ideation and Resource Mapping tools, were

very well received and found to be of great use by Micro and Small Business Managers, Consultants and

Training Companies, Researchers and other invited stakeholders.

4*" Transnational Meeting

The 4th transnational meeting was held at Neya [

Lisboa Hotel, on 9-10 May 2019, organized by the

Portuguese partners - AidLearn and CTP.

Work has been progressing at a good pace.
September 2019, a Conference will be held in Portugal
to present the most significant results of the project.

<" AidLeér}l ,
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Sustain-T Tam, Lisbon, my 9, 019
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Stereotypes and Hard Science Fiction (StereoSciFi) is an international
project co-financed by the European Union’s Erasmus+ Program. The
main objective is to promote equality and inclusion, improving students’
social skills in relation to social stereotypes. StereoSciFi works with
youngsters in schools, proposing activities that are based on science
fiction books and films with scientific basis in the exact sciences.

Learn more at:
WWW

4* Partnership Meeting, Telsiai, 2 and 3 May 2019

On May 2 and 3, the fourth and last partnership meeting was held in Telsiai
(Lithuania), with the participation of all partners. The results of the pilot
actions were presented and discussed. An evaluation was made by the
participants, and the partners agreed on the improvements to be made,
_including the comments of the technician from the Portuguese National
. Agency, who is monitoring the StereoSciFi project, and visited AidLearn
headquarters a few days before the meeting. Some partners have presented
videos of the pilot action, and all partners agreed on the size and what parts
should be included in the pilot videos: Some testimonials, of teachers or

students will be included. National video will be inserted into the YouTube

4h meeting StereoSciFi, Telsiai

channel of StereoSciFi.

Guidance and important decisions were made about the Teachers
Guide (3™ product of the project). Tasks were distributed among
partners and deadlines set.

The third flyer, as well as the third brochure, whose theme is centred
on the book Catalogue, was launched on Facebook and available on

the site for download.

StereoSciFi Partnership, Telsiai
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Social Media Sisterhood (SMS) aims to provide migrant women with
training in high-quality social media skills to succeed in the social
setting. The project applies media strategies for personal development
and cultural / social integration, for greater integration into the host
community and develop employability skills, to open up new
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opportunities with the use of social networks. Learn more at:

\\
Social med
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3rd Meeting

- The 3rd partnership meeting was organized by
’ AidLearn on 4 and 5 April. This meeting occurred mid-
term of the project, so there was made a review of the
~activity undertaken: what was done, which is yet to

come.

The main focus of the meeting was the results obtained in pilot activities 1, and each partner presented
their experience in detail, regarding the MSS training modules and the Mentoring Circles.

These experiences are also a good basis to create the 4™ output - Insider's Guide to Social Media. The
tasks were agreed upon and distributed among partners.

The partnership discussed how to continue with the learning platform, when the materials would be
available, when making the translations, so that we could agree with the schedule of Pilot 2 activities.

In Portugal, AidLearn will carry out pilot activities 2 from
October, in Lisbon and on the South Bank, to reach more .

migrant women.

Pilot Training participants will be able to further develop
their blog writing skills by posting interesting articles

here.

- A ‘e 9
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To further reading about migrant women in Portugal, see:

https://www.om.acm.gov.pt/-/2-as-mulheres-migrantes-em-
portugal
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Bacchus SME is a European project designed to develop a diagnostic tool and an

innovative mixed training course for the initial or continuing training of small and

medium-sized enterprises (SMEs) in the wine tourism sector under the Erasmus +

AN
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BACCHUS

‘o SME rogram. Learn more at:
\SJ prog

Project presentation

AidLearn was invited to present the BACCHUS SME
project in the "Winemaking Benchmarking Action of

Lisbon" organized by the Association of the Wine
Route of Portugal that took place on May 23, 2019 in
the Museum of Wine and Vineyards in Bucelas.

Twenty-seven representatives of SMEs from wine
tourism, both leading and collaborating bodies, as
well as the main actors and stakeholders in the wine
sector, such as winemakers and winemakers, were
present. Academic institutions with wine-relevant
departments, local and regional development
associations, public tourism entities and wine-

tourism specialists were also present.
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Project Collaborative Learning Environment for engineering education - CoLED is«
developed within Erasmus+ Programme. The main objective is to develop an

DL a innovate collaborative training approach including curricula and ICT training
L ; online collaboration learning solution in the field of automation for enterprises and

Cleoorse eannEniromert.—— other people interested in those areas. Learn more at: A\
forEnginegring Education n www
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2nd Partnership Meeting

The second meeting of the CoLED project was held on April 11in Sofia, Bulgaria, which was attended by
all partners. The main objective was to ensure that all products were created in line with the proposal
and, above all, to agree on

,‘ the scheduling of the

" members' training

‘ 7 activities, which took place
in May. So that everyone is
at ease the different online
collaboration tools

available, for the creation

of the CoLED course.
Learning Activities / Teaching / Training

The CoLED training week ran from 27 to 31 May 2019 in Lisbon, Portugal. The
training was organized by AidLearn and was attended by all project partners.

The topics of the event included demonstration of collaborative learning tools,
innovations in teaching and organizational development, as well as production
of multimedia materials (training) and
creation of short films.

The training activities of the five days
took the form of study visits, presentations, discussion

workshops and practical training, facilitated by Rita Zurrapa and
Eduardo Amaro, in order to help the production of high quality training materials within the CoLED
project.
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The Chain project is designed to deal with the processes of "de-

a% industrialization" that occur in the EU. There is a considerable need for Europe

to learn how to deal with industry digitization. Through industry 4.0 (14.0),

c H AI N Chain aims to understand the impact of these changes on the EU industry.
Learn more at:

WWwWwW
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Publication in the International Scientific Journal “Industry 4.0"”

The paper “The impact of Industry 4.0 on SME competitiveness” by authorship of the Austrian and
Bulgarian Chain Partners, published at the IV International Scientific Conference / Summer Session /
June 24-27, 2019 in Bourgas, Bulgaria, was selected for publication in the

i i ifi V INTERNATIONAL SCIENTIFIC CONFERENCE
International Scientific Journal Industry 4.0. R MSRAORIECIT I foR

Know more
- 24 - 27 JUNE 2019, BURGAS, BULGARIA

The published article is a preview of the intellectual output 1- The Brochure
developed within the Chain project. 101 encompasses the key defining
elements of Industry 4.0, a review of theories of innovation and technological
revolution, technological and organizational transformation, innovation and
new business models, impact of Industry 4.0 transformation on SMEs.

ORGANIZER
SCIENTIFIC-TECHNICAL UNION of MECHANICAL ENGINEERING “NDUSTRY 40"

Industry 4.0
Want to know how Industry 4.0 could be successfully implemented in various types of organisations?

1. See the following advanced industrial case studies published on the European Commission
website: https://ec.europa.eu/.../RIM%20Plus Advanced%20Manufacturing%...

2. Go to 14.0 - May / June 2019 Edition and learn more about 19th century developments for 14.0;
Digital Twin in the Electronic Industry; how not to choose whether to reduce costs or please
customers; extending the "golden hour" on your assembly line: to repair or not? Follow the link
for more information: http://fliphtm!5.com/kwnhb/kgxl
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GURISH

evaluation,

The FLOURISH project aimed at promoting the knowledge
and competencies needed by Organizational Innovation
Coaches to use the six-step intervention model (diagnosis,
facilitator training, company forum, project implementation,
and process
methodology that, to our knowledge, will be entirely new.
Learn more at:

appropriation),

Flourish Flyer with relevant project information is available: History, goals and objectives, target

groups, products and partnership.

www.flourishproject.eu

Flyer
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Kauno makalo i lechaoiopiy park s
Uthasnia

Cantact parson. Ramuns Guognd
Emat g

www.flourishproject.eu

PROJECT BACKGROUND {5'

The the i and new technological
aavances hovs forcsd many SME 10 feinent ot only their products and
senvices, bul diso their business and arganisational models, in view of staying
patitive in o fast i SMEs are
constant innovation st
fo ensure compefifiveness in a global context. The growing speciaization of
knowledge wil increasingly be based on collaborative teams, whose
infegration requires sophisticated social fechnologies fo produce collective
nnovation

mT—

The general aim of FLOURISH project s fo support the uptake of organisational

innovation by SMEs acros Ewope through the development, piioling and

implementation of o holisic nnovation coaching methedology using a
indiidual

Tha maingeal wil bs achieved through severalspecific objectives:
= To create a professondl profils of Organisational Innovation Coach for
SMEs
* To develop a holstic raining course and manual for Orgarnisational
Innovation Coaches based on the APGICO'S particioative innovation
medel and Creative Problem Sohving protoccl
 To elaborate an educational videa which wil serve os refresher fraining
and

skl
» To create a sokd foundation for ensuring the usakiity of the course fora
widler VET qucience;

supporting VET providers in the process of using fhe innovative fraining
content;

« To Incraase the owarsness of EU busnass and VET community about the
importance of organizational innovation and fo create the necessary

supparting cuiture for that:
 To provide EU SMES with opan educational resources in the fiskd of

‘organizational innovation

info@aidlearn.pt;
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Facilitating Organisational Innovation FLEB‘U RISH

PROJECTTARGET GROUPS w)’

©  SMEstopandmiddemanagersandempioyees
©  Managementandinnovationconsultants

©  Training companies and VET providers
© for
©

Businessrelated young graduates

PROJECT OUTPUTS %

+0

A concise description of the genercl scope. key responsioiifies. skils
knowledg: quited for th

oceupation of Organisationd Innovation Coach for SME

« FLOURISH Curriculum, Course and Manual for leamers
The FLOURISH Course will provide o leaming opparturnity, tallored 1o the
needs of small ond medium-szed comparies. The course wil be framad
within o creative process, enabing participants 1o leam by doing, while using
@ new social technology and creating new outputs, in ferms of anticipating
the consequences of possbis projects.

 FLOURISHEducational Video

The FLOURISH video will seve the purposs: of rafrssher hraining, aimed ot
recaling and reinforcing previously acquired knowledge and skils. It &

 FLOURISH Guicke for VET providers
The Guide is a concise and focusad methodological document aimed o
supporting VET providers in the process of using the FLOURSH training
content.

Following the FLOURSH methodology SMEs wil be able to infroduce new
forms of work organisation, enswe stronger employee parficipation in
innovation processes, advance the manageral fechniques and craw
lessonsta bulld onin theirconfinuous impraverment

.Our century
the methi
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The project SPADE financed by ERASMUS+ Program (KA2, Adult Education) aims to
improve the life quality of older people in our digital world, through the development
of knowledge and skills to take better advantage of digital technology. Learn more

at: A

News

An international newsletter is published on the first day of each month for U3A members

(senior universities) and other groups around the world. know more
Partnership Meeting

On the 15th and 16th, a partnership meeting was held in Gdansk, attended by all partners.

Highlighting the preparation of the next training action:
SPADE “City Games”, which will also take place in Gdansk.
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SPIDW is a project to exchange best practices in adult education. The
- Erasmus -+ project’s priorities focus on broadening and developing skills of educators,
mm“mﬂlp open education and innovative practices in a digital area and social

ImﬂIENGmI. inclusion. Learn more at: A\
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Plaque - — -

On May 17, the project coordinator received the
“Partner in Europe” plaque from the German National

Agency. Partner in Europa

reerit
L

NABiIBB.

BILDUNG FUR EUROPA

Website

The project website - Strategic Partnership for the Inclusion of Older People in the Digital World - SPIDW
is online. You can now learn more about SPIDW, which aims to provide non-formal methods for experts
and professionals working with older people in the field of digital education. By sharing best practices,
we try to systematize knowledge and make it available, for example, via a brochure or video. During the
project's duration (until September 2020), there will be ongoing updates on the tasks and activities

performed by the project team.

Methodology: Trainers, specialists, teachers, social workers working with older people will be trained
on how to use effective best practices.

They will participate in three training activities: in
Germany, Slovenia and Portugal to improve ICT skills and &k
learn new methods, as well as various techniques on how
to have more access to applications, new job skills, how °
to better integrate into society and send messages for
their grandchildren and the world using artistic tools
such as filmmaking (production of short films, '
documentaries - biographical interviews, Web TV with

video resources, distance learning, etc.).
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REFUGEES The RefugeesIN Project provides opportunities for adult education for social

I“ inclusion through the critical analysis of European cinema and the

As part of the RefugeesIN project, events have been taking place in school groupings in the Greater

production of documentaries on refugees inspired life stories. Learn more at:

UOn the project sustainability route...

Lisbon region, as part of the Citizenship Education and Activity Plan, based on the guidelines for
Citizenship Education of the Directorate-General for Education.

Under the theme “Education for Citizenship”, it was intended to contribute to the formation of
responsible, autonomous, supportive people who know and exercise their rights and duties in dialogue
and respect for others, in a democratic, pluralistic, critical and creative spirit, following the objectives:

%= Human Rights Education, focusing in particular on the broad spectrum of human rights and
freedoms;

%= The European Dimension of Education, contributing to the formation and involvement of pupils
in the European building project, increasing their participation, promoting a better
understanding of the problems facing contemporary Europe;

opportunity and source of learning for all, respecting the multiculturalism of today's societies.
The aim is to develop the ability to communicate and encourage social interaction that creates

identities and common sense of belonging to humanity.

Following the geographical and historical-political contextualization of Iraq, the short film Refugees
IN “Daud” was screened, followed by a debate and a “Kahoot” Quiz Game.
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This activity was attended by three 10th grade classes and

School Grouping of Poeta Joaquim Serra, Montijo, May 14, 2019

their teachers.

~~ Professor Valéria Gomes and Trainer Marisol Carmelino,
representing AidLearn, were responsible for the promotion

of this activity.

Gil Vicente School Grouping, Lisbon, 31st May 2019

Three classes of 5th and 7th grade attended the event, as
well as their teachers, in a total of 100 participants. The
initiative also featured the exhibition of human rights
posters.

Professor Andreia Lagartinho and Trainer Marisol
Carmelino, representing AidLearn, were responsible for
promoting this activity.

You can screen the 12 RefugeesIN documentaries here.
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DIDO is a European project designed to understand and prevent early
drop-out in Adult Education. The project aims to deeply understand the
reasons why so many adult learners abandon learning processes before
completing the courses / programs in which they are enrolled. Learn

more at: A
S
\ - 4

The DIDO Toolkit with tools to combat dropout in Adult Education is now available.

More information on this project can be found at http://www.dido-project.eu/ and follow the latest
news on the Facebook page at https://www.facebook.com/DIDO eu-1629958667053960/ and/or
through Twitter at https://twitter.com/DIDO eu

If you are interested in more information about the project please contact us.

DIDO TOOLKIT

Welcome to the DIDO toolkit! Good to see you here because that means you are
interested in preventing dropout in adult education'

By using the left menu you can either find an overview of all the tools that have been
developed or find out more about one specific tool
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AidLearn at the National Level

The activity of AidLearn was highlighted at the Week of Psychology of the
University Luséfona, which ran from May 6 to 10 at the Agostinho da Silva
Auditorium. Included in this event was the Sixth Meeting on Social and
Organizational Psychology, and AidLearn gave a presentation on
"Innovation in Formation from a European Perspective". AidLearn's history

% and development were discussed, and the most outstanding activities were

3% LUSOFONA Q R el . . o o ) . .
contolbcios | Worksho national vocational training and participation in European projects for the
Apresentagdo dos mestrados EPCV

1 Cormgo G 76 1 [75.038 stoa - Fodoa | LTI SIS 500 1 st 488

| www.ulusofona.pt

creation of innovative training materials provided by AidLearn.

In order to exemplify the contribution of European
projects to training, and as an innovative factor, the
BACCHUS SME projects were described in terms of
vocational training, and StereoSciFi at the level of
school education (3rd cycle and secondary school
teachers).

GESTAO E LIDERANCA AidLearn was also invited to present its activity in commemoration of the
350553"!55133 20 Years of Social Service of the Institute of Social Service of the
o University Luséfona. AidLearn carried out its communication under the
‘ ‘ theme "Management and Leadership of National and International
Projects". It began by presenting the history of AidLearn and the journey
to date. Further discussion of national vocational training activities and
participation in European projects and the AidLearn role in the
management and leadership of projects funded under national and

transnational funds was discussed.

As examples of projects

coordinated or developed by
AidLearn, the BACCHUS SME project was presented, an
example of the innovative development of a vocational

training course for the wine industry and at the level of
professional training was presented the project Modular
training for employees and unemployed of the Lisbon2020
program.
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Industry 4.0: The 4'" Industrial Revolution

"The Fourth Industrial Revolution is already happening. At first it was the steam engine,
which made men stop using animals to produce power. Then came electricity and mass
production, which produced a leap in welfare and comfort for society. Microprocessors and
computing brought the third revolution and a new leap in efficiency and productivity.
Now is the turn of the Internet of Things, 3D printing, genetic engineering, artificial
intelligence, autonomous vehicles, and robotics and learning machines. ... This approach
of combining industry and the latest advances in technology, especially information
technology, is often referred to as the Fourth Industrial Revolution. Today, simply called
Industry 4.0"” (Silva, E, 2017) https://youtu.be/qxumD2XN114

For more information on AidLearn's activity, do not hesitate to contact us!
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